Leadership Graduate
Certificate

For information, contact:

MBA Program Office, Voice of America Learning Center
Located at our satellite location - West Chester, Ohio
Farmer School of Business, 513-895-8876
fsbgrad@miamioh.edu

The Certificate in Leadership aims to equip students with

essential skills and knowledge to excel in leadership roles across
various industries. This certificate will provide a comprehensive
understanding of leadership styles and decision-making

frameworks tailored to meet the demands of modern business
environments. The certificate is designed for aspiring leaders, mid-
career professionals, and recent graduates seeking to advance their
careers in management and leadership roles. It caters to individuals
from diverse backgrounds, including business, technology, healthcare,
and nonprofit sectors, who aspire to excel in leadership positions.

Key Objectives:

Develop Leadership Competencies: The certificate will focus

on enhancing participants' leadership capabilities, including
communication, team management, and conflict resolution skills.
These competencies are crucial for fostering productive teams and
driving organizational success.

Foster Strategic Thinking: Participants will learn to think strategically
by analyzing market trends, evaluating competitive landscapes, and
identifying opportunities for innovation and growth. Strategic thinking
is essential for formulating and executing effective business strategies
that align with organizational goals.

Enhance Decision-Making Skills: The certificate will emphasize

the development of critical decision-making skills based on data-
driven insights and ethical considerations. Participants will learn to
make informed decisions under uncertainty, ensuring they contribute
effectively to their organizations' success.

Promote Professional Development: By completing the certificate,
participants will demonstrate their commitment to continuous
learning and professional growth. The certificate will provide them
with a competitive edge in the job market and position them as
capable leaders who can drive strategic initiatives within their
respective organizations.

Admission Requirements

Complete details of the admission process can be found on the
Leadership and Strategic Thinking Graduate Certificate website.

Requirements: Leadership Graduate Certificate (Part-Time)

Students admitted into the certificate program may choose from
the courses listed for a total of (9) credit hours. The certificate
will be delivered through a flexible format, allowing students to
choose fully online, fully in person, or a combination of both. This
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blended approach ensures accessibility and accommodates the busy
schedules of working professionals.

Program Requirements

(9 semester hours)

Code Title Credit
Hours

Complete the following:

MGT 644 Leadership, Change & Cross-Cultural 3
Management

MGT 654 Strategic Human Resource 3
Management

MGT 680 Leadership Coaching

Total Credit Hours
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